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TWO LEVELS. THE RIGHT STARTING POINT.

DORA Practical Workshop
Foundations & Practice or Advanced Application - one day each.

Build a clear understanding of DORA or deepen your existing knowledge: choose the one-day workshop that matches your team's experience.


Per option: 1 day · 09:00-17:00 including breaks · up to 10 participants

DACH + Netherlands · travel and hotel included

On site in Germany, Austria, Switzerland or the Netherlands.

Which workshop is right for you?
NO PRIOR KNOWLEDGE REQUIRED

Foundations & Practice

The right fit if …

you want to build a shared knowledge base and understand DORA in your day-to-day work.


Enquire about Foundations

FOR TEAMS WITH DORA KNOWLEDGE

Advanced Application

The right fit if …

you already know DORA and want to turn requirements into workable processes and well-founded decisions.



Enquire about Advanced

FIXED PRICE PER OPTION

€4,900
net per booked one-day workshop

Who is it for?

For IT and process owners, information security, ICT risk management and compliance teams.


All prices net, plus applicable VAT.
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BOTH OPTIONS IN DETAIL

One day. A clearly agreed scope.
NO PRIOR KNOWLEDGE REQUIRED

Foundations & Practice

What we work on

Understand the main DORA topics and how they connect.


Clarify roles, responsibilities and handovers together.


Work through two guided practical cases and identify initial actions.


What you take away

A shared understanding, an initial overview of roles and concrete next steps for your team.


FOR TEAMS WITH DORA KNOWLEDGE

Advanced Application

What we work on

Work through two more complex scenarios, such as a service-provider outage or changes to a critical service.



Assess dependencies and shape collaboration between IT, risk management and business teams.



Develop decisions, controls and responsibilities, and prioritise implementation steps.



What you take away

Documented solution outlines, reasoned decisions and prioritised implementation steps from the exercises.



Book independently. Start at the right level.

Each option can be booked independently. Advanced Application builds on foundational knowledge, not on mandatory attendance at the first workshop. We agree the right starting point with you in advance.


Format & boundaries: Each workshop covers two practical cases, with outcomes and next steps documented by the end of the day. Advanced Application is a working and learning format: it does not include production implementation, an audit or a comprehensive compliance assessment.



Discuss the right option and a suitable date
Cedric Bergermann-Bißlich
Enterprise Architect | Security & Regulation

info@bergermann-consulting.de
+49 176 22636371

www.bergermann-consulting.de View offer online SEPTEMBER 2026 02 / 02

mailto:info@bergermann-consulting.de
tel:+4917622636371
https://www.bergermann-consulting.de/en/consulting-support/#dora-praxisworkshop
https://www.bergermann-consulting.de/en/consulting-support/#dora-praxisworkshop

	Choice, format and price
	Options, outcomes and boundaries

