BERGERMANN CONSULTING AT A GLANCE

OFFER 13

CONSULTING

PART-TIME ADVISORY ENGAGEMENT

Fractional Architecture
Leadership

Ongoing architecture support with agreed capacity.

You need experienced architecture support without a full-time appointment. Within an agreed part-time
mandate, | support decisions, reviews and alignment between business, IT and security teams.

CONSULTING EFFORT PLANNING WINDOW

2-4 consulting days per month initially approximately 3 months

Non-binding planning range, including preparation and follow-up. Consulting effort is not the same as
elapsed project time. Actual effort and scheduling depend on scope, documentation, access,
stakeholder availability and capacity.

Your deliverables

° Regular reviews and traceably documented architecture decisions.
* Aligned priorities, transition paths and dependencies in your roadmap.

° A transparent status of work, open decisions and next steps.

Who is it for?

For IT leaders and change programmes with recurring architecture needs and clearly identified internal
decision owners.

. You will receive a binding proposal after we agree the
PI'I Ce O n req ueSt scope. Services, deliverables, fees and dates are agreed

before the engagement begins.
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SCOPE AND COLLABORATION

A clearly agreed scope

A part-time advisory mandate with agreed monthly capacity. Onboarding, preparation, discussions and
documentation are included in that capacity. Additional requirements are agreed in advance.

1 - 2 - 3
Agree the mandate Provide regular support Review progress
Define goals, decision rights, Conduct agreed reviews and Review priorities and
capacity and dates, including discussions, assess options and deliverables regularly and jointly
onboarding and preparation. document decisions. plan continuation or handover.

What you provide

An internal sponsor, named decision owners, access to relevant architecture documentation and an agreed
schedule of meetings.

Location and arrangements A separate engagement

On site in Germany, Austria, Switzerland and the A separate engagement, not included in existing
Netherlands. Remote work and travel and workshop or check fixed prices. Additional topics,
accommodation costs are agreed in the individual appointments and revision rounds are agreed in
proposal. advance.

What is not included

No daily availability, on-call service or automatic assumption of people management or overall operational
responsibility. Decisions and approvals follow the expressly agreed mandate.

Discuss scope and timing

Cedric Bergermann-Billlich info@bergermann-consulting.de
Enterprise Architect | Security & Regulation +49 176 22636371
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